Overview of the HAR
Development process
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Roadmap — high level view

Dec 2014: HAR draft shared with ACER/NRAs and
stakeholders for feedback — update and internal approval

Feb 2015: Public consultation and stakeholder workshop

Spring 2015: Update and finalisation of the Auction Rules

Summer 2015: Internal ENTSO-E/TSOs approval and
submission to NRAs

Q4 2015: Entry into force of HAR (if approved) for 2016
auctions
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HAR project plan |,

Deliverable/
Milestone

Drafting one document

Dedicated teams working on chapters

Step 2

Step 1
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Critical Issues

Resource intensive process: need of all
key TSOs experts with relevant time
commitment to carry out high ENTSO-E
workload (on top of national/regional
tasks)

Respect of time-plan and deadlines depends
on smooth processes and efficient
contribution of all involved parties, including
ACER and NRAs

High level of coordination needed:
among TSOs, NRAs (for approvals)
and other stakeholders

No off-the-shelf solutions: the most
common principles/rules are not always
the most suitable for all European
borders and cables. Harmonisation
involves Legal and financial issues




Terms of Reference — Objective of the Group

‘ to create awareness of the HAR amongst stakeholders

o provide information to stakeholders and receive constructive

t
‘ feedback related to HAR matters

to provide assistance to ENTSO-E on matters related to the HAR

‘ to identify and overcome barriers during implementation

to gather useful input for the implementation of other early implementation
projects of NC FCA
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Terms of Reference - Role of Participants

Stakeholders ENTSO-E

4 )
consistently attend meetings (with a _
| manner to update on the
. g progression of the HAR
- g development
\_ J
— actively participate in meetings
4 N
provide information in a non-
liaise with their members and || discriminatory manner to facilitate

stakeholders to update on the the representatives’ understanding
development and represent their and advice on aspects of the HAR

. views and concerns ) " J

highlight issues and concerns as
early as practicable
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Terms of Reference — Members

Observers

European
Commission

Secretariat

EURELECTRIC ACER Members
IFIEC NRAs

ECOS

ESTELA

Statkraft
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