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2nd XBID Market Project User Group Meeting
28 April 2015, 10:00-16:00
ELIA Offices, Boulevard de l’Empereur 20, 1000 Brussels, room 0.20

AGENDA 

	TIME
	AGENDA ITEM 
	PRESENTER 

	10:00 – 10:30
	Registration, Coffee
	

	10:30 – 10:35
	Welcome, Agenda
	Mark Pickles

	10:35 – 10:50
	Project Status
a. Project Context
b. Progress since last User Group Meeting 
c. NRA Delivery Package
	Mark Pickles

	10:50 – 11:30
	Update on key aspects of the XBID Solution 
a) Additional functionalities 
b) Performance: commitments and measures
	Peter van Dorp 


	11:30 – 12:00
	Detailed Project Planning 
a) High Level Delivery Plan until Go-live
b) Testing Overview
	
Mark Pickles
Matthieu Neuport/ Eeva Harjukoski

	12:00 – 13:00
	Market Parties Perspectives
	André Estermann

	13:00 – 13:45
	Lunch Break
	

	13:45 – 14:10
	Local Implementation Projects (LIPs) – Overview 
a) Overview of LIPs
b) Scope and Deliverables
c) Interaction XBID and LIP Planning
d) Next steps
	Martine Verelst

	14:10 – 15:00 
	Local Implementation Projects – Details
a) LIP Kontek 
b) LIP BE-NL
c) LIP Nordic 
	
André Estermann 
Martine Verelst Tore Granli 

	15:00 – 15:15
	Coffee Break
	

	15:15 – 15:50
	Local Implementation Projects – Details
d) LIP IFA
e) LIP FR/DE/AT/CH
	
Bhavesh Suthar
Jens Axmann

	15:50 – 16:00
	Closing remarks, Reflections on the day
	Mark Pickles



Besides the speakers listed above the following XBID Project members will attend the meeting: Yves Langer (APX), David Assaad (EPEX), Stefano Alaimo (GME), Karri Mäkelä (NPS), José Javier González (OMIE)
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