
 

 

ENTSO-E AISBL •  Avenue Cortenbergh 100  •  1000 Brussels  •  Belgium  •   Tel +32 2 741 09 50  •  Fax +32 2 741 09 51  •  info@entsoe.eu  •  www.entsoe.eu 

 

 

European Network of  
Transmission System Operators  

for Electricity 

COMPLIANCE AUDIT REPORT 

Rede Eléctrica Nacional, S.A. 

21 – 22 APRIL 2015 

COMPLIANCE AUDIT CONDUCTED IN THE NATIONAL 

CONTROL CENTRE IN LISBON BY ENTSO-E RGCE SG 

CME 



 

Page 2 of 46 

ENTSO-E AISBL •  Avenue Cortenbergh 100  •  1000 Brussels  •  Belgium  •   Tel +32 2 741 09 50  •  Fax +32 2 741 09 51  •  info@entsoe.eu  •  www.entsoe.eu 
 

European Network of 
Transmission System Operators 

for Electricity 

COMPLIANCE AUDIT REPORT 

REN -21-22 APRIL 2015 

 

 

 DISCLAIMER 

The present Compliance Audit Report is based on the information as provided by the audited 
company. This report is in no way a guarantee that security and reliability on the system of the audited 
company and/or on the whole synchronously interconnected system of the Regional Group 
Continental Europe (RGCE) is ensured. This report cannot be considered as a certification of 
whatever form. Finally, this report does not as such have any impact on the compliance, by the 
audited company and/or by any other member of ENTSO-E, with the RGCE Operation Handbook 
and/or any other relevant applicable standard. 
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1 EXECUTIVE SUMMARY 

1.1 COMPLIANCE MONITORING IN ENTSO-E RGCE 

The mission of the ENTSO-E System Operation Committee Regional Group Continental Europe 
(RGCE) is to improve the reliability and security of the interconnected power system in the Continental 
Europe through developing and enforcing RGCE Operation Handbook (OH) standards, monitoring the 
interconnected power system and assessing its future adequacy. The RGCE member TSOs are 
subject to compliance with all approved OH standards. The Compliance Monitoring Program (CMP) is 
the RGCE program that monitors and assesses compliance with these standards via: 

 the annual process of self-assessment, which is applied to all TSOs, as well as 

 the annual process of mandatory on-site compliance audits, which is applied to a certain 
number of TSOs chosen on a rotating base either directly (in case of doubts that a certain 
TSO complies with OH Standards) or randomly. 

Sub-Group Compliance Monitoring & Enforcement (SG CME) is in charge of performing above 
mentioned two processes. The 2015 is the 6th year of conducting mandatory compliance audits. SG 
CME performed 4 voluntary compliance audits in 2008-2009 and 36 mandatory audits in 2010-2015.  

1.2 AUDITED TSO 

The RGCE member TSO Rede Electrica Nacional, S.A. (hereafter REN) was chosen for a Compliance 
Audit in 2015. CME conducted the audit on 21 & 22 April 2015 in Lisbon (REN premises), Portugal. 

1.3 AUDITED OH STANDARDS 

The Compliance Audit encompassed 14 requirements/standards of Operation Handbook Policy 8 
(Operational Training). In 2014, REN made compliance declarations in the self-assessment process 
for all standards of OH Policy 8, all of which have been checked against their evidence during the 
audit. 

1.4 RESULTS 

During the first day Audit Team had visited the National Control Room and Training Centre, which 
helped the Audit Team to understand better the organisation and processes in the system of REN. 
Presentation of installed SCADA/EMS and DTS with demonstration of calculations was a significant 
part of this visit. 

The Audit Team audited 14 requirements/standards. The Audit Team concluded that REN is fully 
compliant with each audited standard.  

REN was very well prepared for the audit, almost all the evidences were already provided in the 
worksheet beforehand. All the documents considered as evidence were available during the audit as 
well and were a good basis for proving the compliance level of REN with the audited standards. 
Requests for additional material were promptly met. 

In the case of this Compliance Audit, all preconditions for a successful audit were fulfilled and the 
Audit Team wishes to express its gratitude to the REN staff involved in the Audit and the company 
management. 

Table 1 describes REN compliance declaration in self-assessment questionnaires 2009 and 2014 and 
compliance audit questionnaire 2015 with compliance level suggestion by the Audit Team after 
reviewing the evidence for the audited standards.  
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TABLE 1: COMPLIANCE LEVEL CHANGES FOR THE AUDITED OH STANDARDS 

OH Standard 

 

Self- 

assessment 

questionnaire 

2009 

Self- 

assessment 

questionnaire 

2014 

 

Compliance 

audit 

questionnaire 

2015 

On site 

compliance 

audit 2015 

P8-A-R1 TRAINING PROGRAM 
FCo FCo FCo FCo 

P8-A-R2 INITIAL PROGRAM 
FCo FCo FCo FCo 

P8-A-R3 CONTINUOUS PROGRAM 
FCo FCo FCo FCo 

P8-A-R4 ENGLISH TRAINING 
FCo FCo FCo FCo 

P8-A-S1 TRAINING PROGRAMS 
FCo FCo FCo FCo 

P8-A-S2 TSO REFERENCE LIST OF ENGLISH 

TECHNICAL TERMS 

FCo FCo FCo FCo 

P8-B-R1 EXPERIENCE EXCHANGE 
FCo FCo FCo FCo 

P8-B-S1 COMMON TRAINING 
FCo FCo FCo FCo 

P8-C-S1 COORDINATION OF THE TRAINING 
FCo FCo FCo FCo 

P8-C-S2 ORGANIZATION SCo FCo FCo FCo 

P8-C-S3 EVALUATION SCo FCo FCo FCo 

P8-C-S4 FIRST ACCREDITATION SCo FCo FCo FCo 

P8-C-S5 TRAINERS' SELECTION SCo FCo FCo FCo 

P8-C-S6 TRAINING OF TRAINERS SCo FCo FCo FCo 
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2 AUDIT REPRESENTATIVES 

The Audit Team has the task to prepare and perform the Compliance Audit as well as to develop the 

corresponding audit report. The Audit Team composition is given in Table 2. The TSO subject to a 

compliance audit may object any member of the Audit Team on the basis of a conflict of interests or 

the existence of other circumstances that could interfere with the impartial performance of his or her 

duties. The audited TSO is obligated to express its concerns with the proposed team member four 

weeks prior to the team’s arrival on-site. No objection was expressed by REN. REN personnel 

involved in the audit are given in Table 3. 

TABLE 2. SG CME AUDIT TEAM  

Audit Team 
role 

Company or 
association 

Name Email address 

Audit team 
leader 

EMS Vladimir Ilić  vladimir.ilic@ems.rs 

Audit team 
member 

TERNA Silvia Moroni silvia.moroni@terna.it 

Audit team 
member 

Transelectrica Octavia Unguroiu octavia.unguroiu@transelectrica.ro 

Compliance 
Monitoring 
Advisor 

ENTSO-E 
Secretariat 

Carlos Castel carlos.castelconesa@entsoe.eu 

 

TABLE 3. REN AUDIT STAFF 

Function in the company Name 

Head of System Operation Antonio Albino Marques 

Assistant Director – Head of NCC 
(Training Coordinator Manager) 

Paulo Marques 

Head of Systems Department for Operation and 
Maintenance 

Fernando Matos 

Engineering staff of Systems and Development department 
(DTS trainer) 

Carla Rocha 

mailto:carlos.castelconesa@entsoe.eu
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3 AUDIT PLAN 

3.1 GENERAL PROCEDURES 

The audit covered a chosen set of Operation Handbook (OH) standards which had already been 

monitored within the Compliance Monitoring Program 2009 and 2014 self-assessment process. 

The completed Audit Worksheet was sent by email to the ENTSO-E Secretariat and carbon copies to 

all Audit Team members four weeks before the first audit day. The complete schedule of the audit 

process for REN is given in Table 4. 

In preparation for the audit, REN organised its supporting compliance documentation which is the 

evidence of the compliance with audited standards. The ENTSO-E RGCE SG CME acknowledges a 

good preparation for the audit. 

All documentation (evidence) required for the onsite audit of each standard was available in hard or 

electronic format during the audit. The Control Area Manager and/or other responsible expert 

personnel were available during the audit to provide guidance to the Audit Team on where to look in 

the documentation for compliance to the OH standard and, if requested, to give further explanation on 

criteria and procedures implemented.  

All documentation will be considered as confidential audit records and treated as such. The Audit 

Team will prepare a public report of its audit findings. 
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TABLE 4. SCHEDULE FOR THE COMPLIANCE AUDIT 

Submittal of the audit material on behalf of the Audit Team  
8 weeks prior to audit 

24.2.2015 

Objection or concern about audit team personnel 
5 weeks prior to audit 

17.3.2015 

Submittal of the completed Audit Worksheet to the Audit Team by REN 
4 weeks prior to audit 

24.3.2015 

Initial feedback based on the submitted Audit Worksheet sent to REN by 
the Audit Team 

2 working days prior to 
audit 

17.4.2015 

Opening meeting of the Audit Team and CAM of REN 
(1) Introduction of the Audit Team members,  
(2) Description of how the on-site audit will be conducted,  
(3) Discussion on how confidential information will be 

handled,  
(4) Discussion on data access required by the Audit Team, 

(5) Announcement that  REN will be asked to provide feedback on 
the audit process and results, 

(6) Presentation of the TSO and TSO’s organization. 

First audit day, 
21.4.2015 

09:00 – 09:30 

Start of the OH standards’ review* 
First audit day, 

21.4.2015 
09:30 – 17:30 

Internal Audit Team meeting 
Second audit day, 

22.4.2015 
09:00 – 11:45 

Closing meeting with CAM of REN 
(1) Presentation of preliminary audit findings and 

recommendations to be included on the draft audit report, with 
a strong emphasis on the evidence for each compliance level or 
non-compliance identified by the Audit Team,  

(2) Discussion and feedback by REN with a possibility to object the 
findings, 

(3) In case of any non-compliance or lack of evidence of 
compliance, first draft proposal of the TSO on an adequate 
mitigation plan, including deadline. Should such an immediate 
proposal not be possible, the TSO must submit it afterwards in 
written copy within seven days. 

Second audit day, 
11:45 – 12:30 

Delivery of the draft audit report to REN for review 
2 weeks after the audit 

6.5.2015 

Remarks by REN 
4 weeks after the audit 

20.5.2015 

Delivery of the final audit report to REN 
6 weeks after the audit 

3.6.2015 

Acknowledgement of the final Audit Report by ENTSO-E RGCE Plenary 
and decision on its possible internal or external publishing. 

RGCE Plenary in 2016 

(*) A visit in the control room and training centrecenter has been performed by the Audit Team during 

the standards’ review.  
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3.2 SCOPE 

The objective of Compliance Audits in 2015 is to check all the requirements/standards from OH Policy 

8. These standards were also monitored in the 2009 and 2014 regular compliance processes via the 

self-assessment questionnaire. 

The scope of a compliance audit encompasses issues which are directly related to the compliance of 

the audited TSO with the investigated RGCE OH standards and issues which make a general 

background for the implementation of the OH at the audited TSO. 

Directly related issues 

Issues directly related to the audited RGCE OH standards: 

 Existence of TSO’s addenda and/or non-compliance declarations/non-compliance self-reports 

 Follow-up of the TSO’s mitigation plans to remove the declared non-compliances 

 Self-assessment questionnaires of 2009 and 2014 stored at the ENTSO-E Secretariat related 

to audited TSO concerning the audited OH standards 

 Audit Worksheet (AW) 2015 

 Information and explanations which the Audit Team receives on site 

 
General background 

The compliance audit also encompasses issues of general nature listed below: 

 General policies of the audited TSO rules and procedures for the control centre(s) related to 

the audited standards 

 Procedures to control the application of the audited OH standards and their follow-up 

 Procedures to improve the compliance with the audited OH standards 

 TSO’s internal report related to the implementation of the audited OH standards  

 TSO’s internal audits and/or documentation concerning implementation of OH standards  

 TSO’s internal bodies (forums, panels) for the implementation of the OH standards 

 Follow-up to the Compliance Audit in 2012 

3.3 METHODOLOGY 

The CME group prepared an audit schedule defining the chronological order of the compliance audit, 

which the audited TSO accepted without comment. The Audit Team reviewed the existing material on 

the audited TSO and its neighbouring TSOs already collected through the self-assessment process in 

the 2009 and 2014 self-assessment questionnaires. It also processed (assessed) the answers in the 

2015 Audit Worksheet filled in by the audited TSO. 

The applied methodology includes audit criteria and expectations based on best practices. The 

adopted criteria are objective, measurable (if possible), complete and relevant to the objectives. At 

defining the audit methodology, the auditors identified the potential sources of audit evidence and 

estimated the amount and type of evidence needed.  

The Audit Team used an Audit Worksheet (see chapter 4) for reviewing the audited OH standards. 

The purpose of the AW is to ensure consistency and fairness. By using the AW the Audit Team 

documented the material reviewed and the observations made. One of the main reasons for an on-site 

visit is to review the existing documentation and to interview the staff. Thus, the auditors obtain 

“objective evidence” which support the self-assessed declarations of the audited TSO. The Audit 

Team determined whether the evidence presented by the TSO is sufficient. They did this by assessing 

the relevance, validity and reliability of the information and documentation presented. 

It was the responsibility of the audited TSO to provide evidence of compliance with all audited OH 

standards. In most cases the evidence was in written form like documents, plans, programs or 



 

Page 10 of 46 

ENTSO-E AISBL •  Avenue Cortenbergh 100  •  1000 Brussels  •  Belgium  •   Tel +32 2 741 09 50  •  Fax +32 2 741 09 51  •  info@entsoe.eu  •  www.entsoe.eu 
 

European Network of 
Transmission System Operators 

for Electricity 

COMPLIANCE AUDIT REPORT 

REN -21-22 APRIL 2015 

 

records. In some cases the evidence consisted of a review of computerized records or additional 

supporting material provided at interviews by the staff of the audited TSO. 

3.4 EVALUATION PRINCIPLES 

Preparatory phase – activities in charge of Audited TSO 

 Inspection of the exact wording of each audited OH standard and of additional questions 
formulated by the CME 

 Fill in the audit questionnaire and submit to the Audit Team before the audit 

 Identification of documents and other material to present to the auditors in order to 
demonstrate its compliance level with each OH standard 

 

Preparatory phase – activities in charge of CME Audit team 

 Identification of compliance level declaration inconsistency with neighbouring TSOs (Self-
assessment questionnaire 2014 cross-border check regarding compliance level declarations) 

 Analysis of the explanations and comments which the audited TSO made in the self-
assessment 2014 and audit questionnaires 2015 in written form in order to evaluate the quality 
of explanations and comments 

 Identification of the missing explanations in the self-assessment 2014 and audit questionnaire 
2015 

 Analysis of the improvements achieved during the implementation of mitigation and 
improvement plans declared in the MLA Addendum/Addenda, in the self-assessment 
questionnaire 2014, in the Audit Worksheet 2015 and in Compliance Audit in 2012 in case of 
non-compliance and sufficient compliance or recommendations 

 

Audit phase 

 Request to the audited TSO to give additional explanations, especially related to standards 
which were not or not fully addressed by documents and other material mentioned in the self-
assessment questionnaire 2014 and audit questionnaire 2015. 

o The goal was to improve the quality of the explanations. 

 Request to the audited TSO to present that evidence and, if necessary, additional evidence, in 
printed or electronic form 

o The goal was to improve the quality of the presented evidence. 

o The goal was to present material relevant to the audited OH standard at all. 

 Request to the audited TSO to remark the titles of all presented documents, their relevant 
chapters and even relevant passages. 

 Request to the audited TSO to provide further written explanations related to the presented 
material. 

3.5 CONFIDENTIALITY 

By signing this report the Audit Team members assure that they will maintain the confidentiality of 
information obtained during the compliance audit and drafting of the audit report. Moreover, they 
express their readiness to sign a supplementary confidentiality agreement, if the audited TSO assert 
such a claim. 
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4 AUDIT WORKSHEET FOR 2015 ONSITE AUDIT 

 

4.1 OH REQUIREMENT P8-A-R1. TRAINING PROGRAM 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-A-R1 

Training program. Each TSO provides its dispatchers with a structured training program that is 

designed to develop and improve their skills. This program includes initial and continuous parts. 

The training has to be permanently adapted to the operational evolutions. All the issues of the 

training have to be regularly checked and updated. 

Compliance Level: FCo  

Additional Questions  

Do you have a training program including both initial and 
continuous part?  

yes  
 

Do you adapt the training program according to the operational 
evolutions?  

yes  
 

Do you have criteria to check whether the training program is in 
accordance with the current operational challenges?  

yes  
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AUDIT QUESTIONNAIRE 2015 

 

P8-A-R1 

Training program. Each TSO provides its dispatchers with a structured training program that is designed 

to develop and improve their skills. This program includes initial and continuous parts. The training has to 

be permanently adapted to the operational evolutions. All the issues of the training have to be regularly 

checked and updated. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

Initial training program –Attached please find the initial program training. 

 

Continuous parts of training - Usually all REN operators have 32 hours of DTS per year. Additional 
training sessions could be prepared due to new procedures or when new elements start doing shift 
work. 

 

 

Do you have a mitigation plan to the requirement?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   

      
 

Additional Questions  
 

Do you have a training program including both initial and continuous part?                                                                    

Yes   No    
 

 

Do you adapt the training program according to the operational evolutions? 

Yes   No    
 

 

Do you have criteria to check whether the training program is in 

accordance with the current operational challenges?   

 Yes   No  

 

 

List of evidence, comments:   

Attached please find the initial training program of our last operator started shift and also the 
participation in continuous training in a DTS session. 

 
 

 

AUDIT PHASE 

 
COMPLIANCE AUDIT 2015 
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Compliance Level suggestion by the audit team: 
FCo 
 
Explanation for the suggested compliance level:  
Currently 18 dispatchers are working at REN national control centre in Lisbon. 12 dispatchers are 
working in Porto’s switching centre only in charge of switching execution. For this reason (e.g. Policy 
8, Chapter A, Criteria C1.- Dispatcher), and taking into account that evidences must be collected on-
site, the Audit only focused on the Operators in Lisbon where 8 new operators recruited since 2008. 

 2008-(1 Operator)  

 2011-(4 Operators) 

 2013-(3 Operators) 

 2014-(1 Operator) 
The initial training program is defined in the document “Programa de formacao tecnico interno”. The 
date of issuing this document is unknown. The audit team pointed out the convenience of dating the 
documents. 
Continuous training program is usually performed twice a year for each operator (DTS and theoretical 
sessions). However in 2014 no DTS training was done due to lack of personal. 
Audit team went through the report of the 21st continuous training session with the list of participants 
dealing with DTS and theoretical aspects. 
 
REN presented evidences of adapted training program according to operational evolution: first ad-
hoc continuous training for the operators about the new tool for trading with reserves (BALIT) took 
place in 2014, afterword’s it has been included in the standard initial training program. 
 
List of evidences: 
 

 Contents included in thet initial training program “Programa de formacao tecnico interno”. 

 Specific Initial training performed for the last trained operator who entered the shift in 2014 
“Formaca_marisa” 

 Training plan per each year: “Topicos_formacao2010” 

 The history of continuous training sessions performed since 2001 (training plan for the DTS 
and theoretical sessions): “Copia de MATRIX-DTS” 

 21st continuous training session: “Relatorio DTS 2015, 21st session, rev01” 
 
Recommendation 

The audit team recommends to improve the documentation management control - dating the 

documents regarding training programs (P8-A-R1). 

 

4.2 OH REQUIREMENT P8-A-R2. INITIAL PROGRAM 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-A-R2. 

Initial program. The initial program consists of a theoretical part and on-the-job part complemented by 

simulator sessions. 

Compliance Level: FCo  

Additional Questions  
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Does your initial program consist of theoretical part? 
 

yes  

 

Does your initial program consist of on-the-job part? 
 

yes  

 

Does your initial program include simulator sessions? 
 

yes  

 

  

 

 
AUDIT QUESTIONNAIRE 2015 

 

P8-A-R2. 

Initial program. The initial program consists of a theoretical part and on-the-job part complemented by 

simulator sessions. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

The initial programme contains these three phases: 1st the new operator has theoretical sessions 
where the operator reads documentation prepared for this purpose and attends specific sessions 
to improve his skills; 2nd phase the new operator attends a DTS session and after that the 
programme is concluded by on-job training, where they follow the shifts of the older operators. This 
initial training programme takes 4 to 6 months. 

In the initial training program shown in the last question, modules from 1 to 9 are theoretical, the 
module 10 is a DTS session and the last module (11) is the on-the-job part.  

 

Do you have a mitigation plan to the requirement?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   

      
 

Additional Questions  
 

Does your initial program consist of theoretical part?                                               Yes   No  
    

Does your initial program consist of on-the-job part? 

Yes   No    
 

 

Does your initial program include simulator sessions? 
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 Yes   No  
 

List of evidence, comments:   

Attached please find manuals and problems created for this proposal. 

 

 
 

 

AUDIT PHASE 

 
COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team: 
FCo 
 
Explanation for the suggested compliance level:  
See explanation and evidences provided for P8-A-R1. 
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4.3 OH REQUIREMENT P8-A-R3. CONTINUOUS PROGRAM 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-A-R3. 

Continuous program. The continuous program is applied to all dispatchers as soon as they are certified 

and nominated to a dispatcher position. The main aim of the continuous program is to keep and extend the 

dispatchers’ knowledge and competences. The continuous program is established to complement the initial 

program with: advanced theoretical parts; learning of new rules and procedures; additional simulator 

sessions. 

Compliance Level: FCo  

Additional Questions  

Are your dispatchers taught on advanced theoretical parts in the 
continuous training program?  

yes  

 

Are your dispatchers taught on new rules and procedures in the 
continuous training program?  

yes  

 

Do your dispatchers perform additional simulator sessions in the 
continuous training program?  

yes  

 

 

 

  

 
AUDIT QUESTIONNAIRE 2015 

 

P8-A-R3. 

Continuous program. The continuous program is applied to all dispatchers as soon as they are certified 

and nominated to a dispatcher position. The main aim of the continuous program is to keep and extend the 

dispatchers’ knowledge and competences. The continuous program is established to complement the initial 

program with: advanced theoretical parts; learning of new rules and procedures; additional simulator 

sessions. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

We organize two courses per year, all dispatchers attend them. 

 

Do you have a mitigation plan to the requirement?  Yes   No  
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In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   

      
 

Additional Questions  

Are your dispatchers taught on advanced theoretical parts in the 
continuous training program?                                                                          

Yes   No  
 

 

Are your dispatchers taught on new rules and procedures in the 
continuous training program? 

Yes   No  
 

 

Do your dispatchers perform additional simulator sessions in the 
continuous training program? 

Yes   No  
 

 

 

 

List of evidence, comments:   

For current year roadmap the following program was developed:  

Next table shows a historical view of the continuous training program:  

Participation attest documents of 1st session training course 2015:  

 
 

 

 
COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team:  
FCo 
 
Explanation for the suggested compliance level:  
See explanation and evidences provided for P8-A-R1. 
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4.4 OH REQUIREMENT P8-A-R4. ENGLISH TRAINING 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-A-R4. 

English training. Dispatchers in contact with neighboring control areas shall have sufficient knowledge of 

English and operational terms to carry out their tasks, ensuring the safe and smooth flow of information in 

an international environment using clear expressions in order to ease an immediate understanding. 

Compliance Level: FCo  

Additional Questions  

Do you verify English speaking skills of your dispatchers who are in 

contact with neighbouring control areas?  
No  

 

Does the learning of English technical terms relevant to system 

operation make a part of the dispatcher training for those dispatchers 

who are in contact with neighboring control areas?  
 

Yes  
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AUDIT QUESTIONNAIRE 2015 

 

P8-A-R4. 

English training. Dispatchers in contact with neighboring control areas shall have sufficient knowledge of 

English and operational terms to carry out their tasks, ensuring the safe and smooth flow of information in 

an international environment using clear expressions in order to ease an immediate understanding. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

As stated in our answer to Question 4, that we take into consideration the existence of English 

courses during 7 years in the Portuguese high-school curricula and we do not feel the need to 

make a separate examination ourselves. That is the meaning of our “no” to question 4.1. We could 

also have said that we verified the English capability by trusting the public school certificate but 

thought that would be inappropriate. 

We think we are fully in compliance with P8-A-R4 when it says “Dispatchers in contact with 

neighbouring control areas shall have sufficient knowledge of English and operational terms to carry out 

their tasks, ensuring the safe and smooth flow of information in an international environment using clear 

expressions in order to ease an immediate understanding.” since we are perfectly able to talk with our 

only neighbour in Spanish and also able to talk with Swissgrid coordination centre in English in 

very rare occasions. We have never passed through a situation where we realized that a 

misunderstanding had occurred due to lack of knowledge of the English language. 

We also have a glossary with the terminology for the operation of the interconnected UCTE 

transmission systems in English, Portuguese and Spanish which is part of the initial training and 

Dispatch room documentation. 

Our company regularly provides courses in the English language for the dispatchers.  

The last 7 operators (from 17 operators) hired were submitted to an English knowledge test during 

the recruitment process. 

 

Do you have a mitigation plan to the requirement?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   
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Additional Questions  

Do you verify English speaking skills of your dispatchers who are in 

contact with neighbouring control areas? 
Yes   No  

 
 

Does the learning of English technical terms relevant to system 

operation make a part of the dispatcher training for those dispatchers 

who are in contact with neighboring control areas? 

Yes   No  
 

List of evidence, comments:   

Attached please find the list of operators who are attending English courses. 

 

 
 

 

 

 

 

 
COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team: 
FCo 
 
Explanation for the suggested compliance level:  
Since 2011, during recruitment process English test take place, therefore proper answer to COSAQ 
n. 1 is yes. In addition since 2011 REN organizes English courses to operators who can attend on a 
voluntary basis. Till now 7 out of 18 operators attended these courses. 
The audit team also interviewed dispatchers who were on shift (all desks since they rotate places) 
and they were skilled with English and operational terms. 
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4.5 OH STANDARD P8-A-S1 TRAINING PROGRAMS 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-A-S1. 

Training programs. The initial and continuous program has to consider the relevant parts of the UCTE 

Operation Handbook and mutual agreements between TSOs. Each TSO defines its specific requirements 

for the initial program and the continuous program and their duration.  

Compliance Level: FCo  

Additional Questions  

Does your initial training program cover agreements between TSOs? 
 

Yes 

Does your initial training program consider the relevant parts of the 

UCTE OH?   
 Yes 

Does your continuous training program cover agreements between 

TSOs? 
 Yes 

Does your continuous training program consider the relevant parts of 

the UCTE OH? 
 Yes 

Do you define specific requirements and duration of the initial program 

and the continuous program? 
 Yes 

 

 

  

 

 
AUDIT QUESTIONNAIRE 2015 

 

P8-A-S1. 

Training programs. The initial and continuous program has to consider the relevant parts of the UCTE 

Operation Handbook and mutual agreements between TSOs. Each TSO defines its specific requirements 

for the initial program and the continuous program and their duration. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

The initial training programmes include a session about Operation Handbook and mutual 
agreements between REN and REE. When there are changes in those agreements or in the OH 
they are introduced to the operators in the continuous training programmes. 

 

Do you have a mitigation plan to the standard?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   
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Additional Questions  

Does your initial training program cover agreements between TSOs? 
 

Yes   No  

Does your initial training program consider the relevant parts of the 

UCTE OH (ENTSO-E RGCE OH)?   
 Yes   No  

Does your continuous training program cover agreements between 

TSOs? 
 Yes   No  

Does your continuous training program consider the relevant parts of 

the UCTE OH (ENTSO-E RGCE OH)? 
 Yes   No  

Do you define specific requirements and duration of the initial 

program and the continuous program? 
 Yes   No  

 

 

 

List of evidence, comments:   

Attached please find the documents covered during the initial training program (Module 9 of initial 
training program). 

 
 

 

 
COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team:  
FCo 
 
Explanation for the suggested compliance level:  
The ENTSO-E RG CE Operation Handbook and the updated agreements are included in the training 
programs. Last updates on agreements with REE took place in 2012 and after that, an ad-hoc 
training session for dispatchers was organized. 
The last updated version of ENTSO-E RG CE Operation Handbook and agreements with REE are 
available for dispatchers in the national control centre and are part of dispatchers documentation. 
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4.6 OH STANDARD P8-A-S2 TSO REFERENCE LIST OF ENGLISH 

TECHNICAL TERMS 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-A-S2. 

TSO reference list of English technical terms. Each TSO makes available a reference list of technical 

terms in English with translation to the mother language of dispatchers for operation and for training based 

on the existing UCTE reference list (see Appendix 8).  

Compliance Level: FCo  

No Additional Questions 

 

 
AUDIT QUESTIONNAIRE 2015 

 

P8-A-S2. 

TSO reference list of English technical terms. Each TSO makes available a reference list of technical 

terms in English with translation to the mother language of dispatchers for operation and for training 

based on the existing UCTE reference list (see Appendix 8). 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

We have that list available for the operators. 

 

Do you have a mitigation plan to the standard?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments: 

 
 

List of evidence, comments:   

Attached please find the reference list. 

 
 

 

 
COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team:  
FCo 
 
Explanation for the suggested compliance level:  
The audit team has checked the list of English technical terms available in the national control room. 
Since the compliance level is FCo, proper answer to the need for a mitigation plan is “No”. 
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4.7 OH REQUIREMENTS P8-B-R1. EXPERIENCE EXCHANGE. 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-B-R1. 

Experience exchange. TSOs have to exchange the operational experience with their neighbours in order 

to cope with normal and abnormal situations in a coordinated way. 

Compliance Level: FCo 

Additional Questions  

Do your dispatchers participate in the exchange of the operational 
experience with neighbouring TSOs? 

 Yes 

 

 

  

 
AUDIT QUESTIONNAIRE 2015 

 

P8-B-R1. 

Experience exchange. TSOs have to exchange the operational experience with their neighbours in order 

to cope with normal and abnormal situations in a coordinated way. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

In order to examine the performance of the interconnected transmission grid of member countries 
and propose common initiatives to improve it, every six months a meeting among TSOs of Portugal 
(REN), Spain (REE), France (RTE) and COMELEC (ONE, Sonelgaz and STEG) takes place – 
IESOE, Southwest European Interconnection Organization. IESOE has promoted workshops for 
dispatchers. Additionally we have weekly teleconference between operational dispatchers, 
addressing operational issues of common interest, forecasted for next week. 

 

Do you have a mitigation plan to the requirement?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   

      
 

Additional Questions  

Do your dispatchers participate in the exchange of the 
operational experience with neighbouring TSOs? 

 Yes   No  

 
 

 

List of evidence, comments:   

Attached please find the information exchanged in the week Telco between REN and REE. 
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COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team: 
FCo 
 
Explanation for the suggested compliance level:  
Twice a year meeting among the management of REE, RTE, ONE, Sonelgaz and STEG takes place. 
After the meeting a regular report is made available for dispatchers. 
REN showed as evidence the Agenda of 52nd IESOE meeting from November 2014 
(“Relatorio_IESOE52_Paris_v2”) where disturbances bigger than 300 MW (experienced and 
forecasted ones) were analysed. Public reports are available at IESO website. 
 
WOPT between REE and REN is helde every Friday to discuss operational issues from the previous 
week and discuss the planning for the following one and REN dispatchers attend this TelCo regularly. 
Evidence from Telco 06/03/2015 was shown. 
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4.8 OH STANDARD P8-B-S1 COMMON TRAINING 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-B-S1. 

Common training. Each TSO implements at least one of the four actions defined in guidelines P8-B-G3 

to improve communication and coordinated measures between neighbouring TSO dispatchers. The 

actions taken have to be chosen depending on the mutual level of risks for secure system operation with 

the first (or further) neighbouring TSO. 

Compliance Level: FCo  

Additional Questions  

Which actions defined in guidelines P8-B-G3 do you implement?  
[Guidelines P8-B-G3. Inter-TSO common training. The common 
training can be implemented in the following ways: G3.1. Cross visits 
between neighbouring TSOs dispatchers.; G3.2. Common training 
workshops.; G3.3. On-shift cross periods.G3.4. Common DTS training 
sessions. ] 
 

REE 

G3.4 
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AUDIT QUESTIONNAIRE 2015 

 

P8-B-S1. 

Common training. Each TSO implements at least one of the four actions defined in guidelines P8-B-G3 

to improve communication and coordinated measures between neighbouring TSO dispatchers. The 

actions taken have to be chosen depending on the mutual level of risks for secure system operation with 

the first (or further) neighbouring TSO. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

We had common training sessions in 2006, 2007 and 2010 and planned another one in 2015. 

 

Do you have a mitigation plan to the standard?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   

      
 

Additional Questions  

Which actions defined in guidelines P8-B-G3 do you implement?  
[Guidelines P8-B-G3. Inter-TSO common training. The common training can be implemented in the 
following ways: G3.1. Cross visits between neighbouring TSOs dispatchers.; G3.2. Common training 
workshops.; G3.3. On-shift cross periods.G3.4. Common DTS training sessions. ] 
 

Neighbour G3.1 G3.2 G3.3 G3.4 

REE     

     

     

     

     

     

     

     

     

     

 

 

 
  

 

List of evidence, comments:   

Attached please find the reports from the common DTS attended in 2007 and 2010. 

 
 

 

 
COMPLIANCE AUDIT 2015 
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Compliance Level suggestion by the audit team:  
FCo 
 
Explanation for the suggested compliance level:  
REN described the common DTS sessions with REE that took place in 2006, 2007 and 2010. 
Evidences were shown for 2007 and 2010. In 2010 7 dispatchers from REN attended the common 
DTS training in REE premises. 
REN and REE are planning a new common DTS training for 2015. E-mail exchanging between REE 
and REN concerning the organization of the common training was shown as an evidence. 
 
Recommendation:  
Common training e.g. DTS sessions with REE and participation to international workshops should be 
organized more frequently. 
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4.9 OH STANDARD P8-C-S1 COORDINATION OF THE TRAINING 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-C-S1 

Coordination of the training. TSO appoints a training coordination manager responsible for training 

organization: designing, following-up and updating the full training process. 

Compliance Level: FCo  

No Additional Questions 
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AUDIT QUESTIONNAIRE 2015 

 

P8-C-S1 

Coordination of the training. TSO appoints a training coordination manager responsible for training 

organization: designing, following-up and updating the full training process. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

Mr. Rui Pestana was the head of the studies and development department, in the System Operator 
division. The manager was a professor at a Lisbon University, and head of WP4 e-highway 2050 
project, and the dispatchers enjoyed the previous exercises. Now after an internal reorganization we 
are shifting his know-how. 

 

Do you have a mitigation plan to the standard?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   

 
 

Additional Questions  

Who has the role of Training Coordination Manager in your TSO? 

(please provide first and second name) 
 

 

 

In 2014 it was Mr. Rui Pestana now it is Mr. Paulo Marques (head of control centre) with 

the support of Mr. Fernando Matos. 
 

List of evidence, comments:   

 
 

 

 
COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team:  
FCo 
 
Explanation for the suggested compliance level:  
Formal document “Comunicacao Interna- Nomeacao do Responsavel pela Coordenacao do Treino 
dos Despachantes” signed by Mr. António Albino Marques, Head of Electricity System Operator, on 
21 April 2015 appoints Mr. Paulo Marques, Assistant Director of System Operator Division, as a 
Training Coordination Manager responsible for training organization. 
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4.10 OH STANDARD P8-C-S2 ORGANIZATION 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-C-S2 

Organization. The training coordination manager determines appropriate procedures for the training 

organization. These procedures shall cover: - a description of the dispatchers required qualifications 

(knowledge and skills); - a reference list of topics for training programs linked to the dispatchers required 

qualification; - the processes for the initial and continuous programs including scripts/documents; of the 

theoretical sessions, time-schedules, supervision, tools, support for trainees, evaluation/validation and 

continuous improvement of the programs; - the process of dispatchers accreditation; - trainers selection 

and training of trainers. 

Compliance Level: FCo  

Additional Questions  

Do your procedures for training include a description of the dispatchers 

required qualifications?  
No 

Do your procedures for training include a reference list of topics for 

training programs linked to the dispatchers required qualification?

   

 Yes 

Do your procedures for training include the processes for the initial and 

continuous programs including scripts/documents; of the theoretical 

sessions, time-schedules, supervision, tools, support for trainees, 

evaluation/validation and continuous improvement of the programs? 

 Yes 

Do your procedures for training include the process of dispatchers 

accreditation? 
 No 

Do your procedures for training include trainer selection and training of 

trainers? 
 No 
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AUDIT QUESTIONNAIRE 2015 

 

P8-C-S2 

Organization. The training coordination manager determines appropriate procedures for the training 

organization. These procedures shall cover: - a description of the dispatchers required qualifications 

(knowledge and skills); - a reference list of topics for training programs linked to the dispatchers required 

qualification; - the processes for the initial and continuous programs including scripts/documents; of the 

theoretical sessions, time-schedules, supervision, tools, support for trainees, evaluation/validation and 

continuous improvement of the programs; - the process of dispatchers accreditation; - trainers selection 

and training of trainers. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

The 4 Portuguese universities from where REN hires engineers have very similar and (adequate 
for REN) curricula concerning electrical engineering power systems. When we hire new 
dispatchers we check whether they have the appropriate major subjects, we do not feel the need to 
write in our procedures for training those requirements because they are fulfilled by all of these 
universities. 

From our answer: “We do not have a formal process of dispatchers’ accreditation but the trainer 

does an evaluation at the end of the training period and in the past we have had some people 

who were not admitted in the function due to this evaluation. Actually the main trainer of the new 

elements is the manager of the team on shift.”  we could also have said that there is an 

accreditation procedure since there is an evaluation by the course monitor of the student 

performance, which may result in rejection. 

As the probability of success of people that have already got a university degree and passed the 
necessary interviews to be hired as REN interns is high, and the size of the dispatchers team is 
small, we see no purpose in issuing a paper certificate. 

Accreditation is maintained on a daily basis. Any serious error may have as consequence to 

remove any dispatcher from the control room. 

Additionally every dispatcher is submitted to a yearly performance evaluation based in KPi 

specially designed for the power system operation.  

 

 

Do you have a mitigation plan to the standard?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   

      
 

Additional Questions  

Do your procedures for training include a description of the 

dispatchers required qualifications?  
Yes   No  

Do your procedures for training include a reference list of topics for  Yes   No  
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training programs linked to the dispatchers required qualification?

   

Do your procedures for training include the processes for the initial 

and continuous programs including scripts/documents; of the 

theoretical sessions, time-schedules, supervision, tools, support for 

trainees, evaluation/validation and continuous improvement of the 

programs? 

 Yes   No  

Do your procedures for training include the process of dispatchers 

accreditation? 
 Yes   No  

Do your procedures for training include trainer selection and training 

of trainers? 
 Yes   No  

 

 

 

List of evidence, comments:   

Please see files attached in other answers above (initial training program and some contents) and 
some KPi examples (ACE, voltages out of range and load forecast). 

 

 
 

 

 
COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team:  
FCo 
 
Explanation for the suggested compliance level:  
Dispatcher required qualifications are provided in the document “Descricao de funcoes” (Dispatcher 
Job description). 
Dispatchers are required to have a post bologna degree (5 years university) 
Therefore proper answer to COSAQ n. 1 is yes. 
 
Since 1997 all dispatchers recruited in REN NCC have university degree in Electro-technical power 
engineering. 
 
During the initial training program dispatchers have continuous informal evaluation. After successful 
fulfilment of the initial program the Training Coordinator Manager issues a request to HR department 
for a new job contract for the candidate (e.g. Pedro Mendez, Pedro Frade, Joao Mateus, Hetal 
Prantal in 01/03/2011 and Marisa Amaral in 21/10/2014). 
By signing this job contract the dispatcher get accreditation to work in the national control roomroom. 
 
Formal document providing criteria for training selection is not available. 
For theoretical sessions, trainers are selected from different departments or external Parties 
according to their experience on topics to be presented. 
 
During the audit the team visited the REN Training Centre where 5 consoles for DTS training are 
installed. Mrs. Carla Rocha, responsible for developing and maintaining the grid model of SCADA 
and DTS platform, is appointed as DTS trainer and provided a DTS demo to the Audit team. 
 
REN is planning to provide external training program to the Mrs. Carla Rocha in 2015 and this 
training will be provided by SIEMENS; an e-mail was shown as evidence. 
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Moreover, evidence on the pedagogical training attended by Mrs. Carla Rocha in 2014 was shown 
(certificate from Nova Etapa). 
 
Good practices for dispatchers accreditation, trainer selection and training of trainers are in place 
although not formalized in a document. Therefore proper answer to COSAQ n. 4 and 5 is yes. 
 
Recommendations:  

Recommendation to develop formal papers (e.g. operational instruction) to describe good practices 

implemented for the following topics: 

- dispatchers evaluation and accreditation process 

- trainer selection (profile of trainers) 

- training of trainers (individual program) 
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4.11 OH STANDARD P8-C-S3 EVALUATION 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-C-S3 

Evaluation. The initial program has to be completed by an evaluation in which the knowledge and 

capabilities of a candidate to perform a dispatcher job are tested. This evaluation is performed by the 

trainers; a relevant document is forwarded to the manager of the candidate. 

Compliance Level: FCo  

Additional Questions  

Do you complete the initial program with a test of the knowledge of 

dispatches candidates?  
No 

Do the trainers issue a document containing the results of the 

evaluation to the manager of the candidate?  
 No 
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AUDIT QUESTIONNAIRE 2015 

 

P8-C-S3 

Evaluation. The initial program has to be completed by an evaluation in which the knowledge and 

capabilities of a candidate to perform a dispatcher job are tested. This evaluation is performed by the 

trainers; a relevant document is forwarded to the manager of the candidate. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

We do not have a formal process of dispatchers’ accreditation but the trainer does an evaluation 

at the end of the training period and in the past we have had some people who were not admitted 

in the function due to this evaluation. Actually the main trainer of the new elements is the 

manager of the team on shift. We could also have said that there is an accreditation procedure 

since there is an evaluation by the course monitor of the student performance, which may result 

in rejection. 

As the probability of success of people that have already got a university degree and passed the 
needed interviews to be hired as REN interns is high, and the size of the dispatchers team is small, 
we see no purpose in issuing a paper certificate. 

Accreditation is maintained on a daily basis. Any serious error may have as consequence to 
remove any dispatcher from the control room. 

 

Do you have a mitigation plan to the standard?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   

      
 

Additional Questions  How do you coordinate the settings of protection systems for tie-lines with neighbouring TSOs ? 

Do you complete the initial program with a test of the knowledge of 

dispatches candidates?  
Yes   No  

Do the trainers issue a document containing the results of the 

evaluation to the manager of the candidate?   
 Yes   No  

 

 

 

 

 

List of evidence, comments:   

 
 

 

 
COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team:  
FCo 
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Explanation for the suggested compliance level:  
Good practices for dispatchers evaluation is in place although not formalized in a document. 
Therefore proper answer to both COSAQ is yes.  
See explanation and evidences provided for P8-C-S2. 
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4.12 OH STANDARD P8-C-S4 FIRST ACCREDITATION 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-C-S4 

First accreditation. The TSO has to deliver a first accreditation to the dispatcher candidate that 

authorizes him to perform his job in the control room. The first accreditation is attributed according to 

defined criteria for a duration decided by the TSO as in below-mentioned guidelines. 

Compliance Level: FCo  

Additional Questions  

Do you deliver a first accreditation to your dispatcher?  
 

No 

Do you have criteria for accreditation of dispatcher candidate?   No 
 

 

  

 
AUDIT QUESTIONNAIRE 2015 

 

P8-C-S4 

First accreditation. The TSO has to deliver a first accreditation to the dispatcher candidate that 

authorizes him to perform his job in the control room. The first accreditation is attributed according to 

defined criteria for a duration decided by the TSO as in below-mentioned guidelines. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

We do not have a formal process of dispatchers’ accreditation but the trainer does an evaluation at 
the end of the training period and in the past we have had some people who were not admitted in 
the function due to this evaluation. Actually the main trainer of the new elements is the manager of 
the team on shift. We could also have said that there is an accreditation procedure since there is 
an evaluation by the course monitor of the student performance, which may result in rejection. 

As the probability of success of people that have already got a university degree and passed the 
needed interviews to be hired as REN interns is high, and the size of the dispatchers team is small, 
we see no purpose in issuing a paper certificate. 

Accreditation is maintained on a daily basis. Any serious error may have as consequence to 
remove any dispatcher from the control room. 

 

Do you have a mitigation plan to the standard?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   

      
 

Additional Questions  
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Do you deliver a first accreditation to your dispatcher?  
 

Yes   No  

Do you have criteria for accreditation of dispatcher candidate?   Yes   No  
 

List of evidence, comments:   

 

 

 

 
COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team:  
FCo 
 
Explanation for the suggested compliance level:  
Good practices for dispatchers first accreditation is in place although not formalized in a document. 
Therefore proper answer to both COSAQ is yes. See explanation and evidences provided for P8-C-
S2. 
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4.13 OH STANDARD P8-C-S5 TRAINERS' SELECTION 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-C-S5 

Trainers' selection. TSOs have to determine the profile of trainers with regards to their respective tasks 

and responsibilities in the training programs. Trainers are selected internally (experienced dispatchers) or 

from external bodies. 

Compliance Level: FCo  

Additional Questions 

Have you determined the profile of trainers? 
 

Yes 

  
 

  

 

 
AUDIT QUESTIONNAIRE 2015 

 

P8-C-S5 

Trainers' selection. TSOs have to determine the profile of trainers with regards to their respective tasks 

and responsibilities in the training programs. Trainers are selected internally (experienced dispatchers) or 

from external bodies. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

Currently we have one training coordinator manager and one trainer. These two elements were 
selected internally in accordance with their profile.  

As we said Mr. Rui Pestana was the manager until the end of 2014. Mr. Rui Pestana was head of 
the studies and development department, in the System Operator division. The manager was a 
professor at a Lisbon University, and head of WP4 e-highway 2050 project.  

Now after an internal reorganization we are shifting the responsibilities from Mr. Pestana to Mr. 
Paulo Marques (head of control centre) with the support of Mr. Fernando Matos (head of System 
and development department) and Carla Rocha. 

Mrs. Carla Rocha belongs to engineering staff of Systems and Development department, in the 
System Operation division, and is responsible for developing and maintaining the grid model of 
SCADA and DTS platform. Additionally she has experience in power flow calculation and 
contingency analysis. 

 

Do you have a mitigation plan to the standard?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   
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Additional Questions 

Have you determined the profile of trainers? 
 

Yes   No  

List of evidence, comments:   

 

 

 
COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team:  
FCo 
 
Explanation for the suggested compliance level:  
See explanation and evidences provided for P8-C-S2. 
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4.14 OH STANDARD P8-C-S6 TRAINING OF TRAINERS 

 
SELF-ASSESSMENT QUESTIONNAIRE 2014 

 

P8-C-S6 

Training of trainers. Depending on education and previous experience, an individual training program is 

defined for each trainer; it can be provided by internal sessions or by outsourced training sessions. 

Compliance Level: FCo 

 

No Additional Questions  
 

  

 

 
AUDIT QUESTIONNAIRE 2015 

 

P8-C-S6 

Training of trainers. Depending on education and previous experience, an individual training program is 

defined for each trainer; it can be provided by internal sessions or by outsourced training sessions. 

Compliance Level: FCo 

Concise explanation and list of evidence for declared compliance level:  

In 2015 is ongoing a know-how transition process from Mr. Pestana to Mrs. Carla Rocha and Mr. 

Fernando Matos. 

 

Do you have a mitigation plan to the standard?  Yes   No  

In case of an existing Addendum or a Non Compliance Declaration; list of evidence for a mitigation 

plan, comments:   

      
 

List of evidence, comments:   

 

 

 
COMPLIANCE AUDIT 2015 

 

Compliance Level suggestion by the audit team:  
FCo 
 
Explanation for the suggested compliance level:  
 
See explanation and evidences provided for P8-C-S2. 
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5 FOLLOW-UP TO THE 2012 ONSITE AUDIT 

 

5.1 OH STANDARDS TO BE TRACKED 

During the 2012 on site visit the audit team’s findings confirmed that REN was fully compliant for all 

the audited standards (17) and consequently it was not necessary to commit neither improvement nor 

mitigation plan whose work in progress can be checked during this 2015 audit. 

 

5.2 AUDIT TEAM RECOMMENDATIONS TO BE TRACKED 

Audit team made one recommendation for REN regarding P5-C-S1.2.1.1 even though assessed the 

standard fully compliant. The Audit Team recommends creation of reports from lessons learned during 

DTS courses. 

Correction of internal practices:  

REN is implementing in its regular practices the above mentioned recommendation. A report 
summarizing the goals, scenarios, practices and lessons learned from last training course, occurred 
from February the 3rd to March the 18th, was shown to the Audit team. 
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6 CONCLUSIONS 

The Audit Team audited 14 requirements/standards. The Audit Team found out that REN is fully 
compliant with all audited standards. 

During the first audit day, the Audit Team had an hour and a half long visit in the National Control 
Room and Training center, which helped the Audit Team to better understand the organisation and 
processes in the system of REN. Presentation of installed DTS with demonstration of calculations was 
a significant part of this visit. 

REN estimates that their staff needed 62 man hours for the preparation of the compliance audit. 

REN was well prepared for the audit. The documents considered as evidence were available during 
the audit. Some documents were also available to the audit team in the preparation phase. All these 
documents were a good basis for proving the compliance level of REN with the audited standards. 
Requests for additional material were promptly met by REN.  

The general impression of the audit team is that REN have good practice in dispatchers training. 
Although, in order to improve the whole process of training, 3 recommendations were made: 
 

1. To improve the documentation management control – e.g. dating the documents regarding 
training programs (P8-A-R1). 

2. To perform common training with REE and join international workshops more frequently (P8-
B-S1). 

3. To develop formal papers (e.g. operational instruction) to describe good practices 

implemented for the following topics (P8-C-S2): 

- dispatchers evaluation and first accreditation  

- trainer selection, profile of trainers 

- training of trainers, individual training program on theoretical topics for trainers. 

In the case of this Compliance Audit, all preconditions for a successful audit were fulfilled and the 
Audit Team wishes to express its gratitude to the REN staff involved in the Audit and the company 
management. 
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