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Conclusions

» Considerable effort underway to meet CACM/FCA timelines
* Requests for Amendments increases workload and delays implementation

* Pragmatic approach for more timely implementation:

* Focus on existing deliverables & getting approvals in place so work on implementation can
begin as soon as possible

* Need to provide a baseline across regions before commencing work on further
harmonisation between regions

 Prioritise — avoid increasing the workload (e.g. undertaking studies) above and beyond
what is required for initial implementation to avoid further delays
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