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CACM: effective and efficient implementation needs ambitious targets
and reliable timings

Proposed methodologies: need to be ambitious

Set a different
Hou:.r are we going .
« Already submitted methodologies are the “lowest common N
denominator” =» harmonization should not lead to a step g
back !

v’ E.g: cross-zonal intraday gate opening time at 22:00

e Step-wise approach is of course possible, but the interim
target should also be more ambitious

 The aim should be to align the target at least on best
practices
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...and proper stakeholder involvement: no “faits-accomplis”!

Stakeholder involvement: stop faits-accomplis

» Stakeholders should be involved from the start of the project:
and not only at the start and at the end:
v" When several options are on the table: foresee technical
workshops with stakeholders to build the proposal
v" Inputs should be taken into account
v" Consultations open for one month with a finalized
proposal is not optimal: limited room to build .
constructive target ! OpPCARTOONSTOCK
v Eg: intraday capacity pricing methodology
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 Take a good example of the balancing standard product
discussion: the consultation will take place at the end of a

fruitful stakeholder involvement process
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