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Minutes


	Project Title
	XBID Market 

	Title of Meeting
	9th UG meeting preparation team kick-off

	Date / Place
	31/10/2018, 10:00 – 11:00 CET, Conference call



	Status
	Version
	Date
	Comment

	Draft
	1
	31/10/18
	Provided to participants

	Final
	
	
	



PARTICIPANTS
	Name
	Company
	Present 

	Katharina Niciejewska
	EPEX Spot
	Excused

	Charles Bourgault
	EPEX Spot
	X

	Karol Nicia
	Nord Pool
	X

	Timo Suhonen
	Nord Pool
	

	Nuria Trancho
	OMIE
	X

	Zuzana Vackova
	OTE
	X

	Bruno Lemetayer
	RTE
	X

	Chris Kleinpenning
	TTN
	X

	Kai Rendigs
	LIP 16 SPOC
	X

	Mark Pickles
	Com SG convener
	X

	Susanne Dornick
	Com SG PMO
	X



AGENDA
[bookmark: _GoBack][image: ]
LIST OF ACTION ITEMS
	No
	Responsible
	Description
	Deadline
	Status

	1
	Nuria, Bruno, Chris, Timo, Mark, Zuzana, Kai and Susanne
	Prepare presentations (see assignment under 2)) and provide final version to Susanne
	13/11/2018
	

	2
	Karol, Katharina/Charles
	Prepare presentations (see assignment under 2)) and provide final version to Susanne
	16/11/2018
	


General approach for organising the event
See slide 2: https://service.projectplace.com/pp/pp.cgi/r483333697  
Finalise UG meeting agenda and assign responsibilities for material preparation
The UG meeting agenda is jointly reviewed: https://service.projectplace.com/pp/pp.cgi/r1804825642  
Preparation:
Topic 2: Susanne will follow-up with OPSCOM chair/PMO to receive latest statistics from OPSCOM (3 slides: orders&trades, block orders&trades, explicit allocations)
Topic 3:
· Will be prepared by NEMOs (Karol, Katharina/Charles in lead)
· Susanne to inform Vladimir to add this to 02/11NEMO IDSC agenda
· Slide deck will be provided after NEMO IDSC on 16/11
Topic 4.a): Potentially one slide only highlighting cornerstones, 5 min (Nuria to prepare)
Topic 4.b): Input will be collected in TSO project, 10-15 min (Bruno to prepare)
Topic 4.c): Only present high level technical concept and concentrate on consequences for market participants, i.e. that local order book changes, highlight parallels to DA, max. 30 min incl. questions from MPs (Chris, Timo to prepare)
Topic 5: R1.5, R2.0, future roadmap (Mark to prepare)
Topic 6: general 2nd wave presentation: geographical scope, borders, NEMOs, TSOs, HL plan and if available products; no individual LIP 15 and 16 presentation (Zuzana, Kai to prepare)
Topic 7: no material will be prepared; regarding any next UG line of communication is that the Market European Stakeholder Committee (MESC) shall be used as the primary interface between XBID and MPs. Not for external communication yet – but on XBID project level to be decided in late winter 2019 if to arrange a User Forum – depends mainly on 2nd wave parties needs/ feedback.
Next steps:
13/11: Presenters to provide draft presentations to Susanne (deadline for     topic 3 is 16/1 after NEMO IDSC)
14/11: Susanne to compile one slide deck and initiate IDSC review (via PP)
19/11: Prep team call to review feedback received 
Agree delivery plan
The delivery plan is jointly reviewed 
The latest version is accessible on PP: https://service.projectplace.com/pp/pp.cgi/r1804825908 
Mark mentioned the press release on 2nd wave borders which Jean Versaille aimed to publish to coincide with the User Group. In view of the status of some parties, it might be prudent not to publish such a press release now. This feedback will be provided to Jean. 
AOB
Susanne will issue a poll to for the call on 19/11 afternoon
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