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Minutes


	Project Title
	XBID Market 

	Title of Meeting
	6th UG meeting preparation team kick-off

	Date / Place
	18/05/2017, 12:00 – 12:30 CET (ended 12:40), CC



	Status
	Version
	Date
	Comment

	Draft
	1
	18/05/17
	Provided to participants

	Final
	
	
	



PRESENT LIP REPRESENTATIVES
	Name
	Representative 
of LIP
	Present at UG (current status)
	Present during kick-off call

	David Myska
	LIP 1, 2
	No
	X

	Lennart Rosengren
	LIP 1
	No
	

	Katja Birr-Pedersen
	LIP 2, 3
	X
	X

	Jérôme Calderan
	LIP 3
	TBC
	X

	Chris van de Beek
	LIP 4
	X
	X

	Gilbert Guntschnig
	LIP 5
	TBC
	

	Tjitske Kramer
	LIP 5
	TBC
	X

	Florent Beau
	LIP 6, 8
	X 
	X

	Aurelie Bourguignon
	LIP 8
	No
	

	Pablo Royo
	LIP 9&12
	TBC
	X

	Ana Illan
	LIP 9&12
	TBC
	X

	Juan Francisco Pérez
	LIP 9&12
	TBC
	

	Marja Eronen
	LIP 13
	No
	X

	Timo Suhonen
	
	No
	X

	Igor Honhoff
	LIP 13, LIP1
	X 
	Excused



PRESENT XBID PROJECT PARTIES
	Name
	Company
	Present at UG (current status)
	Present during kick-off call

	Mark Pickles
	Com SG convener
	X
	X

	Susanne Dornick
	PMO
	X
	X



AGENDA
	Agenda item
	Responsible

	1. General approach for organising the event
	Mark

	2. Agree and finalise the UG meeting agenda
· Assign responsibilities for material leads
	All

	3. Agree delivery plan
	All

	4. AOB
· Any questions?
· Next call
	All


LIST OF ACTION ITEMS
	No
	Responsible
	Description
	Deadline
	Status

	1
	Tjitske
	Circulate agenda from DA NWE User Forum for information
	22/05/17
	

	2
	Susanne/Mark
	Follow up with Tjacka and Vladimir that IDSC agreement on products (decision 6 of 26/04/17 meeting) is followed up timely to allow outcome to be presented at UG 
	18/05/17
	

	3
	Presenters/ responsible for preparation 
	Provide draft presentations; either to send to Susanne directly or to include in slide deck outline on PP: https://service.projectplace.com/pp/pp.cgi/r1371615059 
	06/06/17
Noon
	

	4
	Susanne
	Issue doodle for next prep. team calls
	18/05/17
	


[bookmark: _GoBack]General approach for organising the event
See slide 2: https://service.projectplace.com/pp/pp.cgi/r1404334207 
Agree and finalise the UG meeting agenda
The UG meeting agenda is jointly reviewed: https://service.projectplace.com/pp/pp.cgi/r1371615059 
Discussion on what to present regarding members testing:
Current planning is that the 6th UG meeting is the last one and that the project will organise a User Forum (approx.  200 attendees) in February 2018
For DA NWE go-live such User Forum was organised earlier and used to present the organisation of member testing by each PXs
Open for review to organise XBID User Forum earlier in case this makes more sense
· Tjitske to circulate agenda from DA NWE User Forum 
· Ask UG for their views on when to organise this event
Nevertheless some information on members testing should be presented by EPEX, Nord Pool and OMIE which could be done as part of one of the LIP presentations (i.e. Nord Pool during LIP 1 presentation, OMIE during LIP 9/12 presentation, etc.)
Next steps:
18/05: Susanne to finalise agenda, prepare UG meeting slide deck outline and upload to PP (done)
06/06 noon: Presenters to provide draft presentations; either to send to Susanne directly or to include in slide deck outline on PP: https://service.projectplace.com/pp/pp.cgi/r1371615059  
06 or 07/06: Prep team call: review and discussion of material provided
Agree delivery plan
The delivery plan is jointly reviewed 
The latest version is accessible on PP: https://service.projectplace.com/pp/pp.cgi/r1480530595 
AOB
Susanne will issue doodle to identify the next prep. team calls:
Next call either on 06 or 07/06
Final call on 13/06 (reserve slot, cancel, if not required)
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Project Parties response - follow up from
User Group meeting on 28/04/2015
06//05/2015
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