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Minutes


	Project Title
	XBID Market 

	Title of Meeting
	5th UG meeting preparation team kick-off

	Date / Place
	05/10/2016, 14:00 – 14:50 CET, Conference call



	Status
	Version
	Date
	Comment

	Draft
	1
	05/10/16
	Provided to participants

	Final
	
	
	



PRESENT LIP REPRESENTATIVES
	Name
	Representative of LIP
	Present at UG (current status)
	Present during kick-off call

	David Myska
	LIP 1, 2
	No, presenter for LIP 1 tbc
	X

	Lennart Rosengren
	LIP 1
	
	Excused

	Marja Eronen
	LIP 13
	No, Igor will be presenter for LIP 13, however, Marja will take care of preparations
	X

	Katja Birr-Pedersen
	LIP 2, 3
	X (for LIP 2)
	X

	Jérôme Calderan
	LIP 3
	Tbc for LIP 3 
	X

	Chris van de Beek
	LIP 4
	
	

	Roelof de Vries
	LIP 4
	
	

	Jens Axmann
	LIP 5&11
	Tbc for LIP 5&11
	

	Christian Laasch
	LIP 5&11
	Tbc for LIP 5&11
	

	Gilbert Guntschnig
	LIP 5&11
	Tbc for LIP 5&11
	X

	Tjitske Kramer
	LIP 6, 8
	Tbc for LIP 6
	Excused

	Nicolas Thierry
	LIP 5&11, 8, 9&12
	No, Nicolas is not available on 08/11
	X

	Viviane IIlegems
	LIP 8
	X for quick wins
	X

	Yolanda Cuellar
	LIP 9&12
	X 
	X

	Juan Francisco Pérez 
	LIP 9&12
	(Back up for Yolanda if she cannot attend)
	X

	Javier Barrantes
	LIP 9&12
	X
	X

	Julius Schwachheim
	LIP 14
	
	



PRESENT XBID PROJECT PARTIES
	Name
	Company
	Present at UG (current status)
	Present during kick-off call

	Mark Pickles
	Com TF convener
	X
	X

	Susanne Dornick
	PMO
	X
	X






AGENDA
	Agenda item
	Responsible

	1. General approach for organising the event
	Mark

	2. Agree and finalise the UG meeting agenda
· Assign responsibilities for material leads
	All

	3. Agree delivery plan
	All

	4. AOB
· Any questions?
· Next call
	All



LIST OF ACTION ITEMS
	No
	Responsible
	Description
	Deadline
	Status

	1
	Susanne
	Finalise agenda and prepare outline of UG slide deck
	06/10/16
	

	2
	Presenters/ responsible for preparation 
	Provide draft presentations; either to send to Susanne directly or to include in slide deck outline on PP: https://service.projectplace.com/pp/pp.cgi/r1308764159 
	19/10/16
	

	3
	Susanne
	Issue doodle for next prep. team calls
	05/10/16
	

	4
	Mark 
	Follow-up with Terna/Julius if they will be attending the UG and if so, if  presentation from LIP 14 will be given
	14/10/16
	

	5
	Susanne
	Follow-up with Vladimir on who will present the topic “ID products handled by XBID”
	14/10/16
	


https://service.projectplace.com/pp/pp.cgi/r1308764159
0.   Presence at UG
Confirmation of presence at UG meeting - see current status in tables above
General approach for organising the event
5th UG meeting takes place on 08/11 in Brussels at Elia offices 
Preparation is under lead of Com TF (Mark, Susanne) 
Arrange calls with preparation team
Communication with User Group 
Compilation of final slide deck 
Take care of venue arrangements, etc. (with kind support of Elia)
Each LIP’s responsibility to appoint one presenter, agree and prepare presentation 
LIP branding to be used – no usage of XBID slide branding. (Ok to use the XBID symbol in small on the slides as done for example by LIP 1 for the 4th UG meeting.)
IDSC decision on principles for attendance are applicable:
Only presenters can attend the meeting
With following exceptions: REE, Terna may send one representative as this has been requested by the market participants
All material presented during the meeting and minutes from the meeting will be published at all PX websites 
Cost booking for NWE PXs: the activities undertaken in the scope of the UG meeting are regarded as XBID costs:
Preparation of material, attendance of prep. team calls
Attendance of UG meeting as presenter on behalf of a LIP
Agree and finalise the UG meeting agenda
The UG meeting agenda is jointly reviewed: https://service.projectplace.com/pp/pp.cgi/r1265233513
For the individual LIP presentations no joint structure is agreed. Even though it is acknowledged that it is difficult to present something “exciting” or new, LIPs should concentrate on progress made since the last UG and provide a status update.
During the UG it will be suggested to have the next UG end of March or even in April 2017. Reasoning for this is that LIP testing will start in February and only thereafter considerably new information can be provided to the market participant.
Next steps:
06/10: Susanne to finalise agenda, prepare UG meeting slide deck outline and upload to PP
19/10: Presenters to provide draft presentations; either to send to Susanne directly or to include in slide deck outline on PP: https://service.projectplace.com/pp/pp.cgi/r1308764159
20 or 21 or 24/10: Prep team call: review and discussion of material provided
Agree delivery plan
The delivery plan is jointly reviewed 
The latest version is accessible on PP: https://service.projectplace.com/pp/pp.cgi/r1265233670 
AOB
Susanne will issue doodle to identify the next prep. team calls:
Next call either on 20, 21 or 24/10
Final call on 02/11
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