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Minutes


	Project Title
	XBID Market 

	Title of Meeting
	Conference call UG meeting preparation team

	Date / Place
	08/06/2015, 14:00 – 15:00 CET



	Status
	Version
	Date
	Comment

	Draft
	1
	08/06/16
	Provided to participants

	Final
	
	
	



PRESENT LIP REPRESENTATIVES
	Name
	Representative
 of LIP
	Present at UG (current status)
	Present during call

	Marja Eronen
	LIP 1
	To be confirmed
	X

	Igor Honhoff
	LIP Baltic
	X
	X

	Katja Birr-Pedersen
	LIP 2, 3
	X
	X

	Jérôme Calderan
	LIP 3
	No, Katja will present for LIP 3
	X

	Roelof de Vries
	LIP 4
	X
	X

	Jens Axmann
	LIP 5&11
	X 
	X

	Tjitske Kramer
	LIP 6, 8
	X
	Excused

	Julius Schwachheim
	LIP INB
	X
	X

	Fabrizio Carboni
	LIP INB
	No, Julius will present status on Italian LIP (29/06 public holiday in Italy)
	X

	Jakub Pilecky
	LIP 7
	X, Yvonne Visser will attend as well
	X

	Viviane IIlegems
	
	
	Excused

	Juan Francisco Herráiz
	LIP 9&12
	No, Yolanda will present LIP 9&12
	X

	Andy Paton
	LIP 10
	X 
	Excused



PRESENT XBID PROJECT PARTIES
	Name
	Company
	Present at UG (current status)
	Present during call

	Mark Pickles
	Com TF convener
	X
	X

	Susanne Dornick
	PMO
	X
	X



AGENDA
	Agenda item
	Responsible

	1. Finalise the UG meeting agenda
· Confirm speakers
	All

	2. Review UG meeting slide deck 
· List missing input and assign responsibility and deadlines for providing input
	All

	3. Review delivery plan and agree next steps
	All

	4. AOB
· Any questions?
· Next call: 21/06 09:00-10:00
	All



LIST OF ACTION ITEMS
	No
	Responsible
	Description
	Deadline
	Status

	1
	Mark
	Follow up within AS who shall participate as observer in UG meeting 
	01/06/16
	Ongoing

	2
	Susanne
	Continue working on agenda (implement agreed topics, i.e. add a slot per LIP and adjust the timing) and circulate with prep. team
	18/05/16
	Closed

	3
	Susanne
	Prepare UG meeting slide deck outline and circulate with prep. team
	18/05/16
	Closed

	4
	Fabrizio
	Confirm if sth. will be presented on status of Italian LIP
	07/06/16
	Closed

	5
	Susanne
	Issue doodle for next prep. team call
	12/05/16
	Closed

	NEW

	6
	Marja
	Confirm who will present LIP 1 presentation
	17/06/16
	

	7
	Susanne
	Follow-up with Nicolas LIP 8 representation and presentation  
	14/06/16
	Ongoing

	8
	Susanne 
	Circulate draft agenda to the UG members and ask to provide question if any
	08/06/16
	Closed

	9
	Fabrizio
	Check with Terna if they can send a representative to the next UG meeting 
	17/06/16
	

	10
	Juan Francisco
	Check with REN and REE if they can send a representative to the next UG meeting
	17/06/16
	

	11
	Susanne, Mark
	Decide (in consultation with Vladimir) if to include performance figures under agenda topic 2 or if to make it a separate point under 3
	14/06/16
	

	12
	Susanne, Mark
	Follow up with respective IDSC TSO members on status of users request that NL/DE parties look into implementing implicit allocation (M7/DBAG24) at this border
	14/06/16
	

	13
	Igor
	Provide Mark with a few bullets on Nord Pool’s quick win implemented for the German market (gate closure time)
	13/06/16
	

	14
	Susanne
	Compile slides for agenda item 4 and complete/update slides for agenda item 5 in consultation with Katja 
	14/06/16
	

	15
	All speakers
	Provide updated slide decks via PP as preferred option or via email to Susanne (LIP 7 and 10 informed that they will be only able to provide after 20/06)
	14/06/16
	

	16
	Igor
	Complete Particpants of BaltLIP (currently slide 23 under agenda item 5)
	14/06/16
	

	17
	All TSOs
	Update overview slide for which borders explicit access will be provided or not (currently slide 27 under agenda item 5)
	14/06/16
	


[bookmark: _GoBack]
Finalise the UG meeting agenda
The meeting agenda is finalised as much as possible:
Topic XBID project status overview and AS progress are merged
The order of the individual LIP presentations is changed:
· LIPs that are expected to have relevant points to discuss go first
· LIPs that are on track and expected to be ready for first go-live thereafter. Due to ongoing development phase it is pointed out that these LIPs do not have any relevant and interesting points for market participants. Instead of repeating what was presented already (project set-up, planning, etc.), LIP progress should be highlighted. Suggestion is to have under 5.a) a slide on status of LIPs  green, yellow and red.
The following speakers need to be confirmed:
· Agenda topic 3 – Implementation of the XBID Solution 
· LIP 1 
· LIP 8
The draft agenda will be circulated to the UG members who will be asked to provide questions if any by 17/06
Review UG meeting slide deck
Specific slides are reviewed and actions are agreed – for details see list above
Review delivery plan and agree next steps
14/06: Updated slide decks to be provided via PP as preferred option or via email to Susanne (LIP 7 and 10 informed that they will be only able to provide after 20/06)
15/06-20/06: ID SC review of material
16/06: Inclusion of material from PX PB for agenda topic 3 – Implementation of the XBID Solution 
21/06: UG prep. team call to review ID SC feedback and finalise slide deck
23/06: Final presentations to be provided 
AOB
The next call takes place on 21/06 09:00-10:00
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