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Minutes


	Project Title
	XBID Market 

	Title of Meeting
	Conference call UG meeting preparation team

	Date / Place
	12/05/2015, 09:00 – 10:00 CET



	Status
	Version
	Date
	Comment

	Draft
	1
	12/05/16
	Provided to participants

	Final
	
	
	



PRESENT LIP REPRESENTATIVES
	Name
	Representative of LIP
	Present at UG (current status)
	Present during kick-off call

	Marja Eronen
	LIP 1
	X (most likely)
	X

	Katja Birr-Pedersen
	LIP 2, 3
	X
	X

	Jérôme Calderan
	LIP 3
	tbc (Katja will present for LIP 3)
	X

	Roelof de Vries
	LIP 4
	
	Excused

	Jens Axmann
	LIP 5&11
	X (most likely)
	X

	Tjitske Kramer
	LIP 6, 8
	tbc
	X

	Nils Teipel
	LIP 7
	
	

	Jakub Pilecky
	LIP 7
	
	

	Viviane IIlegems
	[bookmark: _GoBack]
	
	Excused

	Yolanda Cuellar
	LIP 9&12
	
	Excused

	Andy Paton
	LIP 10
	X (and National Grid representative)
	X



PRESENT XBID PROJECT PARTIES
	Name
	Company
	Present at UG (current status)
	Present during kick-off call

	Mark Pickles
	Com TF convener
	X
	X

	Susanne Dornick
	PMO
	X
	X

	Fabrizio Carboni
	GME
	No, tbc if and who will present status on Italian LIP (29/06 public holiday in Italy)
	X



AGENDA
	Agenda item
	Responsible

	1. General approach for organising the event
	Mark

	2. Agree and finalise the UG meeting agenda
· Assign responsibilities for material leads
	All

	3. Agree delivery plan
	All

	4. AOB
· Any questions?
· Next call
	All



LIST OF ACTION ITEMS
	No
	Responsible
	Description
	Deadline
	Status

	1
	Mark
	Follow up within AS who shall participate as observer in UG meeting 
	01/06/16
	

	2
	Susanne
	Continue working on agenda (implement agreed topics, i.e. add a slot per LIP and adjust the timing) and circulate with prep. team
	18/05/16
	

	3
	Susanne
	Prepare UG meeting slide deck outline and circulate with prep. team
	18/05/16
	

	4
	Fabrizio
	Confirm if sth. will be presented on status of Italian LIP
	07/06/16
	

	5
	Susanne
	Issue doodle for next prep. team call
	12/05/16
	



0.   Welcome
Confirmation of presence in UG meeting (see current status in tables above)
Two Accession Stream members will be invited as observers (Mark to follow up)
The invitation/participation list can be accessed  on PP: https://service.projectplace.com/pp/pp.cgi/r1193257875 
General approach for organising the event
4th UG meeting takes place on 29/06 in Brussels at Elia offices 
Preparation is under lead of Com TF (Mark, Susanne) 
Arrange calls with preparation team
Communication with User Group (attendance, asking for questions, circulating material)
Compilation of final slide deck 
Take care of venue arrangements, etc. (with kind support of Elia)
Each LIP’s responsibility to appoint one presenter, agree and prepare presentation (LIP branding – no usage of XBID slide branding)
IDSC decision on principles for attendance have been changed for the previous UG meeting and are applicable this time as well:
only presenters can attend the meeting
with following exceptions: GME and OMIE to send one representative
All material presented during the meeting and minutes from the meeting will be published at all PX websites (agreed by IDSC for previous UG meetings already)
Agree and finalise the UG meeting agenda
The UG meeting agenda is jointly reviewed, topics are added and the timing is adjusted: https://service.projectplace.com/pp/pp.cgi/r1196013034 
Some topics (go-live scenarios, LIP Italian borders, etc.) depend on progress made within the next weeks in order to determine what is included in the final slide deck 
What exactly is presented under the XBID topic (“Timeline to define XBID products”) will be taken up in next ID SC (Mark, Susanne)
Next steps:
18/05: Susanne to continue working on agenda (implement agreed topics, i.e. add a slot per LIP and adjust the timing) and circulate with prep. team
18/05: Susanne to prepare UG meeting slide deck outline and circulate with prep. team
DD/06: Finalise agenda during the next prep. team call
Agree delivery plan
The delivery plan is jointly reviewed and the timing of some milestones is adjusted
The latest version is assessable on PP: https://service.projectplace.com/pp/pp.cgi/r1196013787 

AOB
The next call shall take place beginning of June – Susanne will issue doodle
The last call to finalise the material is agreed for 21/06 from 09:00-10:00
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